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Today’s Outline: Building a Toolkit for a FAC 
Ambassador Approach 

• Understand Fire Adapted Communities 

• Theory of a Neighborhood Ambassador 
Approach 

• Examples of How This Approach Can Look 

• Your Ideas of How It May Work Where You Work 

• Identifying the Tools You Need To Make This 
Happen and Multiply All Our Efforts 

  



National Cohesive Wildland Fire Management 
Strategy 

• Cohesive Strategy 
–Resilient Landscapes 

–Fire Adapted Communities 

–Safe and Effective Wildfire Response 

To safely and effectively extinguish fire when 
needed; use fire where allowable; manage our 
natural resources; and as a nation, to live with 
wildland fire. 

 

  



Fire Adapted Communities 

Learning Network 

 

• Fireadaptednetwork.org 



FAC Neighborhood Ambassador Approach 
Resident volunteers can mobilize their neighborhoods: 

 

• Pre-wildfire planning 
• Set an example 
• Create contact lists 
• Organize work days 
• Get wildfire risk reduction in 

HOA budgets or actions 
• Write grants 
• Coordinate CWPP efforts 
• Track volunteer hours 

 



FAC Neighborhood Ambassadors 
ARE… 

 

…Motivated to prepare for wildfire in 

his/her neighborhood and committed to 

making their community more fire 

adapted. 
 

…Ready to lead by example by creating 

a fire-adapted home. 
 

…Willing to work with neighbors and try 

a variety of strategies to enhance 

wildfire readiness. 
 

…Able to develop and follow through on 

education, planning, or fire hazard 

reduction projects. 
 

…In communication with any community 

boards and keeping them apprised of 

wildfire preparedness efforts 

ARE NOT... 

 

…Expected to be a firefighter, wildfire 

expert, or other wildfire or fuels 

mitigation professional. Your approach 

should refer Ambassadors to expert 

advice, information, presentations, and 

technical assistance. 
 

…In this alone. Ambassadors receive 

ongoing training and support. 
 

…Interested only in protecting his/her 

home from fire. 
 

…Going to change everyone's' minds 

overnight. It often takes patience, 

diligence and tact to overcome a wide 

range of homeowners' barriers to 

preparing for wildfire 

 



• Extend our reach (existing and new programs) 

• Program can grow over time, just start somewhere. 
• Additional workforce with amazing skills 

• Set an example 

• Help guide and grow program beyond neighborhoods 

• Expand overall community FAC outreach 

• Tracking volunteer hours (leverage $400-500,000/ year) 

• Can function at a variety of scales – Spatially, 
Organizationally, Funding levels 

• Of course there are challenges too! 

 

Benefits of FAC Neighborhood 
Ambassador Approach… 



What’s in it for them 
• Learn to be good stewards of their land 

• Connected to up to date information 
– Research 

– Grants 

– Opportunities 

– Fires 

• Connections with experts 

• Connections with neighbors  

• Resources to get work done 

• Community scale risk reduction 

(No one said home fire safety or social aspect) 



• Recruitment 

• Training 

• Ongoing Educational Opportunities 

• Communications 

• Build a Network with Valuable 

Connections  

• Support Programs 

• Celebrating Successes 

 

 

 

 

 

Fostering an Environment for 

Neighborhood Success 



• Open educational opportunities 

• Nudges 

• Site visits 

• Workshops 

• Communications lists 

• Tiered participation levels 

• Rack cards 

• Succession 

• FIRES! 

Recruitment Strategies 



 



• Resource notebooks 

• Orientation 

• ‘Masters’ programs 

• One on One 

Training Strategies 
We are building their capacity to do the work on their own. 



• In-service trainings 

• Workshops (HIZ, Grant, Scopes of Work, 

Mitigation 101, CWPP, Chainsaw) 

• Stagger training – have something for everyone 

• Use all resources (Firewise Communities, RSG, 

FAC, etc.) – Webinars 

• Ride alongs 

• Share articles and campaigns through all 

communications strategies 

 

 

 

Ongoing 

Educational 

Opportunities 



• Telephone/ email/ text 

• Regular meetings 

• Newsletters 

• E-News 

• Website 

• Social Networks 

• Site Visits 

• Coffee Breaks 

• Pub talks 

 

 

 

Communications Strategies 



• Best Practices Directory 

• Introduce key partners in training 

• Bring partners into Council conversations 

• Provide updated contact lists to Ambassadors 

• Neighborhood leaders look to ambassadors to 

move community projects forward 

• Bring experts into the neighborhoods 

• Referrals 

 

Building a Network of Valuable 

Connections 



Make them fit needs and grow over time 

•Mini-grants – kickstart 

•Chainsaw gangs 

•Slash programs 

•Scope of Work support 

•Grant writing for neighborhood leaders 

•Discount or free workshops 

•Site Visits 

Support Programs 



Celebrating Success 

• Recognize in local or regional 

communications 

• At local meetings 

• Firewise Communities USA 

• Wildfire Mitigation Awards 

• Smokey Bear Hugs! 

 



FAC Neighborhood Ambassador 

Approach Where You Live? 

What could this approach look like where 

you live/work? 

1 min – Individual considerations 

2 min – Pairs build ideas from self reflection 

4 min – Groups 
•  choose a reporter 

•  develop ideas based on pairs 

•  notice similarities and differences 

8 min - All – Report out  



FAC Neighborhood Ambassador 

Approach Where You Live? 

Reflections from Colorado FAC practitioners: 



What tools would assist with 

implementing a program like this 

where you live? 
1 min – Individual considerations 

2 min – Pairs build ideas from self reflection 

4 min – Groups 
•  choose a reporter 

•  develop ideas based on pairs 

•  notice similarities and differences 

8 min - All – Report out  



What tools would assist with implementing a 

program like this where you live? 

Toolkit needs from CO FAC practitioners: 

 


